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	Name
	Adriaan Johan Boer

(Hans)

	Date of Birth
	7 July 1963

	Qualifications
	B. Eng. (Industrial) 1986

MBA (Pret) 1999


Career 

August 2007 to present

Divisional General Manager for Thuthuka Group (Pty) Ltd. Managing the industrial interests of Thuthuka Group consisting of 3 companies with a combined turnover of R110m per annum and 80 employees. 
August 2006 to July 2007
Managing Director at Ingeniso Business Intelligence (Pty) Ltd (IBI). IBI employed 23 people and had managed to gain a large proportion of the SA blue chip asset managers and PR companies as clients. Under Hans’s leadership the company turned from a loss making company to break even over a period of 4 months. This was achieved by focussing on the containment of costs through implementation of systems, increasing sales by changing product offererings and performance measures, development of new products and proper financial management.
June 2000 to 31 July 2006
Hans was a director with Ingeniso Corporate Finance (ICF), a corporate finance-consulting firm. ICF provides corporate finance, strategy and operational improvement consulting services to medium and large clients. Projects in which Hans played a significant role: 

	
	

	Management Consulting
	Operational review of SA Pension Fund Management Company. Hans was part of an international consulting team to assess current performance, structures and procedures and present findings to Senior Management.

Strategy facilitation for banking division

Facilitated a process of information gathering and workshops over several months at banking competitive intelligence division

Turnaround for a foundry

This assignment involved strategy consulting to enable senior management to extract maximum value from non-performing assets and turnaround management at the subsidiary plant to prevent further losses. Through the rapid implementation of the theory of constraints and active cash management Ingeniso was able to assist the client to return the subsidiary to a profit position within three months. The subsidiary was subsequently sold for R12m with Ingeniso assisting with the valuation and negotiations of this transaction.

Coal supply chain project was conducted for Iscor Coke and Chemical’s proposed new Coke Battery project in Newcastle and involved the identification and modelling of bottlenecks resulting from planned expansions development of  alternatives.
Business development for unlisted chemical company

This assignment involved strategy consulting, interim management and the development of a comprehensive business case and accompanying business plan for the purpose of obtaining venture capital funding.  Hans, as programme manager, was involved with the technology management (local/international patents, SABS/CSIR tests, product improvements), as the product was not yet fully ready for the market. Finance of R8m was raised.
Strategy Consulting for largest Sugar Company in Malawi

Hans conducted an opportunity review at the Malawi head office and two sugar estates and prepared and fed back results to the Malawi executive team. This project was conducted by an international consulting team.
Strategy consulting for large steel company

Hans, as part of Ingeniso completed a strategy assignment involving the integration of operational, supply chain, technical and market issues to develop a production integration strategy.  The proposed strategy was implemented and is leading to significant savings at the business unit. 

Smaller assignments

Hans conducted numerous smaller assignments in the areas of valuations, business plans, deal making, sale of business, funding, corporate advisory, new business development, special investigations and interim management in the clothing, services and tourism industries.



	Management
	Director of media monitoring company

Has played a key role in starting a new company in December 2002. He was key to the operational start-up of the company, conflict resolution, conclusion of various internal and external agreements.  

Project manager at private academic institution

Acted as New Business Manager at a Private Academic Institution based in Centurion to evaluate, motivate and implement new business for the Institution.  This assignment was focussed on generating cash flow as quick as possible for the owners and resulted in the start up and integration of a new Business Academy and two additional departments. During this time Hans was also responsible for the implementation of various cost saving projects.


	Corporate Finance Deals 
	New Venture Creation for unlisted waste company

Hans developed a business plan for a new venture in the waste industry. This involved the conducting and integration of a market analysis, supply chain strategy, competitor analysis and all related strategic issues. Capital required was R300m
Merger & Acquisition support for large steel company

This assignment involved the investigation, analysis and development of a business case with the view of entering into a JV with a client.  Ingeniso acted as facilitator to the negotiations to extract maximum value for all parties. Hans’s role was to support in all aspects of the negotiations, including facilitation, business case and preparation of documents related to the transaction.  



	Other
	Judge at National Enterprize Business Plan Competition run by the National Business Initiative.  Judging was conducted in conjunction with Funders and Venture Capitalists as these institutions often fund winners. Hans has been a coach for participants and a judge for two years. 


1992 to May 2000 

Prior to establishing Ingeniso, Hans was a manager with Deloitte Consulting (now Deloitte), a major international management-consulting firm.  He primarily consulted in the business process service line, specialising in supply chain management, inventory management and manufacturing. He has consulted, implemented and programme managed various process reengineering, supply chain reengineering, strategic management, change management and due diligence assignments for major local and international corporations, primarily in the manufacturing, mining and retailing industries. Some of the clients served during this period were:

· Central News Agency – Development and implementation initiation of national supply chain strategy and retail store sales optimisation. This project was conducted within the framework of broader re engineering and SAP systems definition project and involved Change Management, IT Strategy, HR Strategy while the Supply Chain Strategy was identified as the most critical to operational improvement.  This project was used as case study for my MBA thesis in 1999.

· Billiton (Manganese) – Supply chain systems definition for SAP implementation. Hans was member of a multidisciplinary team.

· Lattice Technologies, a division of Didata – Inventory management analysis and system implementation.
· Samancor (Chrome and Manganese) – Global inventory management and control for the entire supply chain from local mines to international customers.

· Fedstone – Hans was the manager on a project to review and propose a  national manufacturing and retail supply chain strategy
· Robor – Operational audit and recommendations

· Boart  – Operational audit and recommendations

· SA Department of Defence - Integration of formerly warring parties. His specific responsibility was Defence Logistics performance management systems and process definitions and involved senior personnel from the Army Navy, Air Force and Medical Services.

· Malawi Central Medical Stores (Project funded by European Aid Agencies) – Optimisation and implementation of distribution of State medicines. This project was funded by international aid organisations and was    

Hans was certified as a reengineering and supply chain reengineering specialist, and presented at numerous supply chain related conferences.  In 1999 he attended the International I2 Supply Chain Conference in Las Vegas, USA.  He was trained in the Deloitte Consulting methodologies of business case development, SAP/Oracle implementation concurrent reengineering and Programme and Capital Project Management.  

Hans completed MBA at University of Pretoria in 1999. The subject of the final thesis was the development of a strategic logistics plan for a SA retailer.

1988 to 1992

Hans started his career as an Engineer in Training at Iscor. He conducted various productivity improvement and system specification projects in Pretoria and Vanderbijlpark. Hans was Chairman of the Engineering Training Committee in Pretoria and involved liaison between trainees and the employer regarding training matters.   

During this time he was part time lecturer to Industrial Engineering Students at the Pretoria Technicon.

1986 to 1987

National Service at 3 Electronic Workshop. Hans was involved in a productivity improvement project, which was judged as runner up in a national Defence Force productivity improvement competition.

1982 to 1986

B Eng degree at University of Pretoria. Hans was the Chairman of the University hiking club in 1986.

1976 to 1981

Matric in 1981 at Afrikaanse Hoer Seunskool in Pretoria. Subjects and (symbol) were Afrikaans (C), English (C), Biology (B), Science (B), Maths (A) and Geography (A).

Qualifications

Hans holds:

· Bachelor of Engineering (Industrial and Systems) (1986) degree, and 

· Masters degree in Business Administration (1999) from the University of Pretoria, specialising in Operations Management and Entrepreneurship.  The title of the thesis was “Development of a Strategic Logistics Plan for a South African Retailer – A Case Study”

